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1. Call to Order 
Chair Tracey Alexander called the meeting to order at 5:01pm. 

 
2. Roll Call 

The following persons were present: 
 
Committee Members: 
Tracey Alexander, Chair 
Perry Alvarez 
Larry Barry 
Kim Cino, Vice Chair 
Tom Fant 
Sherry Freeman de Leyva 
Steve Jepsen 
 
District Staff: 
Dr. Shannon Soto, Deputy Superintendent of Administrative Services 
Mitch Maynard, Director of Maintenance & Facilities 
Penny McGrew, CCM/MAAS 
Colette Leyva, Executive Assistant 

 
3. Pledge of Allegiance 

Tracey Alexander led the pledge of allegiance. 
 
4. Approval of Agenda 

Motion was made, seconded, and carried to approve the agenda. 
 
5. Approval of Minutes 

Motion was made, seconded, and carried to approve the minutes from the October 29, 
2019 meeting. 

 
6. Communication 

a. Introduction of Guests and New Members 
There were no guests or new members. 

b. Public Comment 
There was no public comment. 

c. Chairperson Report 
There was no Chairperson Report. 

d. Spokesperson Report 
There was no Spokesperson Report. 
 

7. Staff Report 
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a. Project Updates 

 Softball Field Upgrades at El Camino 
Penny McGrew gave an update on the ECHS Softball Fields.  The ribbon 
cutting for the field will take place on Saturday, February 29, 2020, at 
9:00am, followed by the first softball game at 10:00am.  The total budget 
was $1.4 million; total cost was under the budgeted amount.  Ancillary 
landscaping was added to frame the field area to be more appealing and 
drastically improved the look of the entire field area.  Pitching areas, 
dugouts, scoreboard and bleachers were part of the scope of the project.  
Batting cages are site costs. 

 Roof and HVAC Replacement/Repairs at El Camino 
Penny McGrew gave an update on the roof and HVAC replacement and 
repairs at El Camino.  This is a large project scope.  The project began on 
December 23, 2019.  The six HVAC units have been removed.  The rocks on 
top of the roof are being removed.  The total budget for this project is $1.5 
million.  The new setup on the roof will be a boxcar setup.  The anticipated 
completion is April 2020.  In conjunction with the roof repairs, the inside of 
the gym is being repaired.  The new gym floor is being manufactured.  The 
upgrades to the inside of the gym include new paint, flooring, and bleachers.  
ECHS ASB will also be putting in some funds to add other touches to the gym. 

 Truax Theater Improvements at El Camino 
Due to potential water damage to Truax Theater, there will be some 
upgrades and improvements made to the theater.  The project includes 
renovating the lobby with new paint, carpet, drywall, restroom cosmetic 
upgrades, and lighting, along with a deep cleaning.  The water issue was 
ongoing, but M&O was finally able to locate the point of concern in order to 
move forward with repairs.  These repairs include rerouting of roof drains to 
prevent water intrusion.  The bid opening is Thursday, January 20, 2020.  The 
project work will begin in February with anticipated completion by March.  
The budget is $500,000. 

 Playground Equipment and Asphalt Repairs at McAuliffe 
Due to the modernization of the playground last year at McAuliffe, there was 
a need repair the asphalt on the playground.  The additional equipment was 
installed.  Instead of using asphalt on the playground, concrete was poured 
instead; it is a better material for the playground, will last longer, and will 
also help with proper drainage.  This project cost was $118,000. 

 Modernization Update at Garrison 
Dr. Shannon Soto gave an update on Garrison.  There was a Facility Study 
Session on January 14, 2020.  The civil engineer study was presented, along 
with estimated costs for repairs.  The complete replacement of the storm 
drain will be $13 million; however, this does not include any current code 
changes or permit costs.  This is a like-for-like estimate.  The $13 million 
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includes a small retaining wall and the entire drain replacement from the 
manholes in the residential area above the site to the end of the site.  Four 
options were presented to the Board for consideration in March.  There are 2 
community forums scheduled for February 4 and February 5 in order for 
parents to provide input.  There will be a staff meeting on February 4.  The 
Garrison site is valued at $6 million as is, if it were to be sold.  Mitch Maynard 
explained the ownership of the hillside – OUSD, City of Oceanside, and 
housing development.  Steve Jepsen suggested that a simple explanation of 
the $13 million estimate be used to explain to parents why the amount is so 
high, as the public may think the cost is excessive for just a drain 
replacement. 

 Asset Management Study Update 
Dr. Shannon Soto gave an update on the progress of Asset Management.  
The committee made recommendations to the Board in November.  As a 
result, the Pacifica and Ocean Shores sites are up for sale.  The funds from a 
sale could allow for additional maintenance funds for the district.  In 
addition, there are two more properties being considered by the 7-11 
Committee – Pioneer Cemetery and the Ditmar House.  Recommendations 
for these properties will be presented to the Board in March. 

b. Budget and Expenditure Report 
Dr. Shannon Soto reviewed the budget report.  She suggested a possible revision to 
the report to include accurate and current funds, especially as the funds for Prop H 
are coming to a close.  The Redevelopment Funds at the bottom of the report do not 
show an accurate representation of actual funds received.  Steve Jepsen asked why 
there was an adjustments column.  There is no explanation, but the revision of the 
budget report format would help clarify all funds and expenditures.  A new report 
would be a collaboration between Fiscal Services and CCM/MAAS.  Perry Alvarez 
noted that there was confusion on behalf a Board member in regards to the 
available funds; this is due to the additional Redevelopment Funds that are in the 
report, but were retracted by the State.  A revision in the budget report will alleviate 
future confusion. 
 

8. Discussion/Information/Action Items 
a. Feedback from CBOC Annual Report to the Board of Education 

Dr. Shannon Soto shared feedback from the Board of Education and Superintendent 
in regards to the January presentation.  The information was reported well.  The 
Superintendent thanked the CBOC for their service and volunteer time. 

b. Move reporting to a fiscal/school year calendar 
Dr. Shannon Soto explained that the budget report and annual report to the Board 
are done on a calendar year instead of a fiscal/school year, which causes confusion 
for reporting.  She explained that with the revision of the budget report, this would 
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also be a smooth transition to change the calendar reporting for CBOC.  She 
suggested two options: 

A. Do a 6 month report, January-June 2020; report to the Board and Community 
with 6 months of data in order to be on a fiscal calendar for the new year, 
July 2020 – June 2021 

B. Do an 18 month report, January 2020-June 2021; report to the Board and 
Community with 18 months of data in order to be on a fiscal calendar for the 
new year, July 2021 – June 2022 

Sherry Freeman de Leyva commented that she preferred the 6 month option.  She 
noted that while she was preparing for the Board presentation, it was confusing to 
explain when projects took place, especially since the presentation was about the 
2019 year, but projects were completed during the 2018-19 school year.  Steve 
Jepsen also suggested that a list of projected bond funds be listed in relation to the 
project and fiscal/school year. 
Motion was made, seconded, and carried to approve a 6 month reporting period in 
order to align to a fiscal/school year calendar for reporting. 
Motion was made, seconded, and carried to approve updating the budget report 
format in order to align to a fiscal/school year calendar for reporting 

 
9. Adjournment 

The meeting adjourned at 6:11pm.  The next meeting is Tuesday, June 2, 2020, at 5:00pm. 
 
Additional notes: 
 
Larry Barry asked what the current bond interest rate is.  Dr. Shannon Soto explained that our 
current rate is 96%.  She would prefer to lower it to 92%.  She will be speaking with Dave Olson 
next week in regards to upcoming defeasance during the summer. 


